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BEST PRACTICES ON

PROCESSES OF IMPROVEMENT FOR SUSTAINABILITY
ACTIVITY #1

Ghaziabad Management Association has organized a competition among industries on “The Best Practices on
Processes of Improvement for Sustainability” on 6th Dec 2024 at IMT, Ghaziabad. Eight teams from various
industries participated and shared their best practices on process of improvement for sustainability. The
presentations were made in three categories: Productivity improvement (TPM, Kaizen, 5S), Quality Initiatives
(Zero Defects, Six sigma, TQM)and ESG (Energy saving, Maintenance, CSR initiatives). Winner team was From
Shriram Pistons & Rings Ltd on the topic of Productivity Improvement in IP coating process. First runner was from
Micromatic Grinding on the topic of ESG. The 2" runner up was from ITC on the topic of quality initiative, CIR:
Competition intelligence report. The jury was Mr. Anil Bhargava, Ex quality head of Moser Baer, Mr. Dinesh
Agrawal Ex GM and national head of CSR / sustainability in NTPC and a consulting advisor in Cll, Mr. Achal Pandey,
Director- CCIL, and Mr. Mukul Gupta, Director Shimuk enrterprises.




“T-10 CRICKET MATCH”

ACTIVITY # 2

Ghaziabad Management Association has organized “CRICKET MATCH” on 8" Dec 2024 at ABES Cricket Stadium.
GMA members from institutes, Corporates and individual participated. The match of 12 overs between two teams
was played. The match was attended by family members of GMA members also. A trophy to winner and runners
up was awarded. The awards for best all-rounder, batsman, and bowler were also given. All the players were
awarded the medals.




INDUSTRIAL VISIT

ACTIVITY # 3

Ghaziabad Management Association has organized an industry visit of Shriram Pistons & Rings Ltd
for the students of RCCV Girls college on 9t Dec 2024. 55 Post Graduate students and 6 faculty
members of Chemistry visited plating facility of SPRL to get to know the plating process, chemical
Laboratory, the DOs & DONTs of a chemical Plating plant. They could see the robots used in the
process. SPRLs ETP plant was also visited by all students and faculty members.




CERVICAL CANCER DETECTION CAMP

ACTIVITY#H 4

GMA organized “Cervical Cancer Detection Camp” Ninth in the series of cancer detection
camp in association with CARTE, and “Beautiful Tomorrow” Trust on 18.12.2024 at
CARTE, Shastri Nagar, Ghaziabad. Dr. Smita first explained the importance of Detection of
this disease of Cervical Cancer in females. After their consent, the test was conducted on
patients. GMA is planning to have this camp organized every month to cover large
society.




INDUSTRIAL VISIT

ACTIVITY #5

Ghaziabad Management Association organised an Industrial Visit on “ E-waste management at Eco-
work session” for RCCV Girls college Ghaziabad, on 10.12.2024. The visit was helpful in gaining
firsthand knowledge about how e-waste is collected, segregated, dismantled, processed, and
recycled. The students learned about techniques used for material recovery, such as metals,
plastics, and other reusable components. It provided real-world examples of supply chain
operations, from e-waste collection to final disposal or repurposing. The visit was planned to bridge
the gap between theoretical knowledge and practical applications in waste management.
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Monthly Activity Report
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TRAINING ON
ENERGY MANAGEMENT SYSTEM ISO 50001

ACTIVITY#1

Ghaziabad Management Association has organized “ISO 50001 Energy Management System
implementation” Training program on 6th Jan 2025 at ITC, Ghaziabad. Training Program focused
on all aspects of Standards and implementation process of Energy management system, terms &
definitions used in energy management. The effective method of monitoring, measurement,
analysis and evaluation of energy data was discussed along with data analysis and energy
reporting. Internal Auditing of Energy Management System and management for energy efficiency
action plans were also explained. The resources person was Mr Venkat Vikram from Allied Boston.

23 persons participated from various industries to get the awareness of Energy Management
System.




MDP ON
Emotional Intelligence for Developing Effective Team at Work

ACTIVITY # 2

A MDP was orgnaised at RKGIT on 11.01.2025 in association with Ghaziabad Management Association on
“Emotional Intelligence for Developing Effective Team at Work”. It is not only useful in day-to-day life, but it is
critical for a successful professional career. The contemporary view and scientific evidence indicate that positive
emotions add to efficiency and performance. Maximum success can be achieved through improved
communication, empathy for others, and better resolution of conflict between the team members at work. Skills
of emotional intelligence can convert an already existing team into a high-performance team including virtual
and remote teams. This program was designed to help participants in developing emotional intelligence
competencies required for building and inspiring high-performance work teams.18 participants attended the
MDP. The resource person was Ms. Rekha Nagar.




CHANKYA - 2025

ACTIVITY # 3

Ghaziabad Management Association (GMA) organized “CHANKYA” at Ajay Kumar Garg institute of Management,
Ghaziabad on 16-17.01.2025. The session was taken by Sri Chandrashekar Restogi. The Game was conducted by ALL
INDIA MANAGEMENT ASSOCIATION. Hypothetical case scenario is presented to the participants. They have to take
decisions to maximize the winning criteria. Every round newer development is intimated to them like strike by labor,
increase in cost price etc. Case was on a particular industry that has been developed taking into view the real world
conditions. The teams competed among themselves in the virtual market created, by deciding on the pricing &
advertising of the product, taking bank loan to maintain the cash flow, buy plant & machinery etc. All team
members were required to take decision to out-perform their competitors by appropriately procuring Raw material,
pricing their goods and selling in the market to maximize their After Tax Profit. Seven teams from six organizations
participated in the game. The event is spread over two days and is played on data divided in five quarters. The team
from team from AKG Institute of Management was the Winner, Ghaziabad Precision Products Itd First Runner up
and Carbon Continental was second runners up




One-day Training Course on
“Training on Industrial Energy Efficiency and Decarbonization
ACTIVITY#4

GMA organized One-day Training Course on “Training on Industrial Energy Efficiency and Decarbonization using
Virtual Reality based Digi-Twin training simulators” on 24.01.2025. The objective of the training was to
understand linkage of industry 4.0 and digital twinning technology, to understand simulation of industrial
processes with digital twins, Improve energy performance through better use of energy-intensive assets,
Improves environmental footprint through the consideration of energy performance in the purchase of
products, processes and/or services, including procurement of energy, Improving operational efficiency through
energy usages analysis, predictive maintenance. The topics covered were Combustion System and Reheating
Furnace, Compressed Air System, Induction motor and drives, Compressed Air System, Fans, blowers and
Pumping system. This training was attended by 31 participants for industries and institutions. The resource
persons were Mr. M. Natarajan Director (Technology Management & Energy Management) and M. Joel Franklin
Asaria Director (Energy Management) from National Productivity Council.




Monthly Activity Report
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ANNUAL BUDGET CONCLAVE 2025

ACTIVITY#1

Ghaziabad Management Association has organized "An Annual Budget Conclave- 2025: Analysis & Highlights of
Union Budget 2025, Journey towards Vikshit Bharat" at AKGIM on 6" Feb, 2025. The tone of the conclave was
set by Dr TR Pandey and CA Anil Agarwal. The speakers were MrTarrung Kapur, senior Manager, E&Y, Mr.
Ramandeep Singh Mody, and CA Pankaj Jain, Partner E&Y. MrTarrung Kapur deliberated on Economics and
financial Data explaining deficit, de-growth in Mfg sector, India's GDP growth of 6.5% in comparison to world
average of 3.3%, Expenditure, Revenue, Committed expenditure, Increase in interest payment etc etc. Mr
Ramandeep Singhexpalined on direct taxes i.e. old and new tax regime and implication of choosing the regime.
CA Pankaj Jain touched upon many new aspects such as Carbon emission affect on export cost, ROTDEP,
MOOWR (Mfg other operation in warehouse operation), Global Capability Centers which will increase
employability. The session was followed by many Q&A. It was very successful sessions on Budget. 45
participants joined this budget conclave.




A online Competency Development Program (CDP) on

"Leveraging Artificial Intelligence for
Transformative Human Resource Management”
ACTIVITY # 2

A online Competency Development Program (CDP) on "Leveraging Artificial Intelligence for Transformative
Human Resource Management”was organized at AKGIM on 17-21.02.2025 in association with Ghaziabad
Management Association. This program was designed for HR professionals, faculty members, research
enthusiasts, and scholars to explore the impact of Al in key HR functions, including recruitment, talent
retention, and performance management. The sessions featured expert-led discussions, real-world case studies,
and hands-on activities to ensure practical learning experience and Ethical& Legal Aspects of Al in HR
45 students and professional from different industries attended the online CDP.
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An online MDP on

“Harnessing Al and Data Analytics for Strategic Decision-Making”

ACTIVITY #3

Ghaziabad Management Association organized an online MDP on “Harnessing Al and Data Analytics for
Strategic Decision-Making” at AKGIM on 24-25, 27.02.2025. MDP covered Basics of SQL & Data Management,
Al-Powered Business Decision-Making, iCompetitor Analysis & Market Research using Al and Al's Role in
Research & Academics. The trainers were Dr. Sarraf Rajesh Kumar (Al & Analytics Expert, Malaysia), Klaus Subtil
(Senior Expert, IBM, Germany) and Mr. Samiulla N Manik (Digital Business & Analytics Specialist, Oman). 23
participants attended this MDP.




AIMA 69" Founder’s Day and 19" National Management Day

ACTIVITY # 4

AIMA 69th Founder’s day and 19th National Management day was celebrated on 22.02.2024 at IMS
Ghaziabad UC campus, Ghaziabad by GMA. The Inaugural address on theme “India tomorrow: Unlocking
industry, innovation, talent” was given by Director, Dr. Arun Kr Singh. Prof Mayank Pandey of Management
studies also expressed his views on the topic. ED-GMA explained why this day is being celebrated as AIMA
founder’s and Management Day. ED also spoke on Managing growth and Transformation of Indian Century. A
business quiz was also organized where 20 questions were asked on rapid fire round among 46 students.
Winners were awarded by GMA.




Session on
“PAK Occupied Kashmir and CPEC /Ominous”

ACTIVITY #5

Ghaziabad Management Association (GMA) organized “PAK Occupied Kashmir and CPEC /Ominous”. At AKGIM,
Ghaziabad on 28.02.2025. The session was taken by Ambassador Dinkar Srivastava. Mr Dinkar explained India’s
position in POK and events happened since 1947 onwards. The affect of CPEC with China aggression on India.
He further stressed on Pakistan debt situation on IMF. The session was concluded by many inquisitive Q&A by
the students and other faculty members.51 students and other faculty members participated.
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Outbound Picnic/Family Get-together for GMA Members
ACTIVITY#1

Ghaziabad Management Association has organized "An outbound picnic of Family get-together” on 2" March, 2025 for its members
and their family members at Pratapgarh Farm, Jijjhar, 126 km far from Ghaziabad. Total 65 persons went to a day out picnic by two
buses. In the morning, tea and cookies was arranged by one of our corporate member, KGAP, which was an assembly point to start
the picnic. At Madhavgarh farms, it was full of fun with lots of games like Pottery making & painting, Atta Chaki, Mud Bath, Rajsthani
Folk Dance. Rural sports included Camel ride, Tractor ride, Bullock cart ride Rassa Kashi {Tug of War}, Carrom, Archery, Air Gun, Gulel.
There was a major attraction of Adventure Sports like Rope climbing, Woody wave, Cat walk, Commando Net, Burma Bridge, Rock
climbing & Rappelling wall, Zip Line, boat & train riding including Meuseum. Members thoroughly enjoyed the sumptuous food
starting from breakfast & Lunch with Rajasthani, North Indian and Chinese cuisine. At the end, members also enjoyed Tambola game
and won exciting prizes
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Innopitch3-Minute Business Idea Elevator Pitch Competition

ACTIVITY # 2

Ghaziabad Management Association has organized Innopitch in association of IMS, Ghaziabad on 6t March 2025 at IMS Ghaziabad.
INNOPITCH is a dynamic, fast-paced business pitch competition that challenges students to present a compelling business idea in just
three minutes. Designed to foster innovation, communication, and strategic thinking. This competition provides a platform for
aspiring Entrepreneurs to pitch their ideas with clarity, persuasion, and impact. The event was aimed at encouraging entrepreneurial
creativity, refining presentation skills, and strengthening students' confidence in public speaking and business pitching. Each team
consisted of 2 to 4 students. Total 12 teams participated. The competition was judged by Ms. Khusboo Gupta, Co-Founder, Revivo, Dr.
Pankaj Rawal, Professor, IMS Ghaziabad and Mr. Rahul Agrawal, Executive Director, Ghaziabad Management Association. Four teams
were awarded a trophy (Sponsored by GMA) and a cash prize.




Start-up conclave-2025:
Dream, Design, Disrupt: Powering the Innovation Ecosystem

ACTIVITY #3

Ghaziabad Management Association and IMS Ghaziabad (UC Campus) had organized its 6t yearly “Start-up conclave-2025: Dream,
Design, Disrupt: Powering the Innovation Ecosystem on 8" March 2025 at IMS University campus Ghaziabad. The biggest annual
entrepreneurial flagship event of all time was hosted. The event was a resounding success. It brought together students,
entrepreneurs, and industry leaders to celebrate innovation, entrepreneurship, and collaboration. The event attracted participation
from over 45 colleges and universities, with over 110 students attending. The event featured 6 Jury Members who evaluated the
participant’s presentations and provided valuable feedback. GMA members i.e. M/S Micromatic Grinding, M/S Ghaziabad Precision
Product Pvt Ltd, and M/S Shriram Pistons & Rings Ltd were the sponsors to give away the awards of Rs 1.0 Lac to the winners.




Celebrated

“International Women’s Day”
ACTIVITY # 4

Ghaziabad Management Association celebrated “International Women’s Day” on 8t March 2025 at Ram Chameli Chadha Girls
College, Ghaziabad. GMA had invited the nominations of women who have significantly contributed to society in 7 different
domains: Sport Excellence, Entrepreneurship, Arts, Music & Creative, Education Pioneer, Environment/sustainability Champion, Social
Welfare and Women leader Award. Total 26 nominations were received and out of those 13 were chosen by jury members of GMA
Women Council to be specially awarded with a certificate, Memento and a prize. Others nominees were also facilitated with a
certificate. Chief Guest was Dr. Preeti Bajaj, Ex VC of Lovely professional and Galgotia University. A panel discussion was also
conducted on A theme of “ For all women and Girls: Right, Equality and entrepreneurship by Moderator Dr. Sapna Rakesh and
panelist of Dr. Rakshita Sharma, CHRO, Mrs Arti Singh, GM Red FM and Mrs Kumkum Jain Artist and film actor.
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